
Strategic Plan 2022 - 2026 
Eastern Suburbs Football Club

 
 

O
ur Vision:           

 Eastern Suburbs Football Club (ESFC) is one of the leading football clubs in Q
ueensland in the delivery of quality football offerings for 

Junior and Senior football players. 
  

 

O
ur Values: 

 
1. Enjoym

ent – Football is the beautiful gam
e. W

e m
ust all w

ork to enjoy it. W
e m

ust not lose sight that it is still a gam
e. 

2. Respect – Respect each other, Respect your opponents, Respect officials, Respect yourself. 
3. Honesty – Honesty is at the core of everything w

e do. 
4. Integrity – W

e alw
ays act w

ith integrity. 
5. Sportsm

anship - Sportsm
anship is key to our club. Recognising w

e are a club w
ith 100 years of strong reputation for sportsm

anship. 
6. Aspiration – W

e should be aspirational in all that w
e strive to do as a football club. 

  
 



 Strategic O
utcom

es: (2022 – 2026) 
 1. 

O
ur Football O

ffering 
 

2. 
Financial 
Sustainability 
 

3. 
Club O

perations and 
M

anagem
ent 

 

4. 
Club Infrastructure 
 

5. 
Club Volunteers &

 
Resourcing 
 

6. 
Club Prom

otion and 
M

arketing 
 

Strategic O
utcom

e 
 Provide the best football 
offering available to both 
Junior &

 Senior players. 
 

Strategic O
utcom

e 
 Ensure the Club operates 
and plans for a financially 
sustainable future. 

Strategic O
utcom

e 
 Ensure a sustainable and 
fully funded resourcing 
m

odel in the operation of 
the Club. 

Strategic O
utcom

e 
 The Club’s infrastructure and 
facilities support the overall 
strategic goals. 

Strategic O
utcom

e 
 A sustainable Volunteer 
resourcing plan for the Club. 
  

Strategic O
utcom

e 
 Increase the Club’s overall brand 
aw

areness in the m
arket for 

players, supporters and other 
key stakeholders. 

High perform
ing team

s, 
having fun and continually 
im

proving. 
 Recognition as one of the 
leading junior developm

ent 
clubs in Q

ueensland. 
 Clear, w

ell defined and 
affordable player 
developm

ent pathw
ays. 

 Fully accredited coaching 
personnel for all team

s. 
 

A financially sustainable 
club, supported by m

ultiple 
revenue stream

s, the 
perform

ance of w
hich are 

review
ed annually. 

 Identify potential 
sponsorships opportunities 
   

A know
ledgeable and 

experienced board w
ith 

efficient sub-com
m

ittees 
w

orking together as a 
coherent team

. 
 Sound financial, football 
adm

inistration, 
m

erchandise and book-
keeping resourcing. 
 Robust corporate 
governance in the running 
of the Club. 

W
ell m

aintained and high-
quality facilities and 
equipm

ent. 
 Club’s facilities &

 
infrastructure m

atch required 
standards for all 
com

petitions. 

Happy and engaged volunteers 
and m

em
bers. 

 Established recruitm
ent and 

retention plan for club 
volunteers. 
   

A strong, respected and trusted 
football brand. 
 Proactive and accurate 
com

m
unication to all m

em
bers. 

 Active Com
m

unity engagem
ent, 

placing the club at the centre of 
Brisbane’s inner east sporting 
landscape. 

  


